MINUTES OF THE
Basalt Regional Library Board of Trustees Meeting
January 16, 2017 @ 5:15 PM in the Community Room

Call to order: Carolyn Kane called the meeting to order at 5:19 p.m.
Members Present: Carolyn Kane, President; Ann Stephenson, Vice President; Karen Hillebrand,
Treasurer; Heather Manolakas, Secretary; Dick Hampleman, Trustee; Karen Barch, Trustee
Member Absent: Michael Latousek, Trustee
Also present were Barbara Milnor, Director; Sandy Dexter, Administrative Assistant; Kim Clinco,
Bookkeeper; Roger Garrett, Finance Committee Citizen Representative; Linda Crossland, Friends of the
Library, and Anne Darby, Media Technology Supervisor
Citizen Comments:
 Library Foundation: Linda Crossland reported that the Foundation has a balance of $4,564.71.
 Friends of the Library: Linda Crossland said that Bonnie Armand will be the Bookkeeper for the
Friends of the Library. The Friends of the Library donated $7,213.00 to Youth Services, $1,000 of
which Erin used to take the Teen Book Club to an author visit in Denver. The Friends currently
has $4,800 to give to collection managers.
Board Comments:
Status of applications for expiring Board seats: Barb Milnor is waiting for applications.
Carolyn Kane referenced a Denver Post article, “State Budget to Feel Pinch.” According to a study
referenced in the article, residential property assessments may drop next year to 6.56 percent from 7.96
percent.
Approval of December 12, 2016 Board Meeting Minutes: Carolyn Kane suggested clarification in the
last paragraph on page two. It states that the General Mill Levy is 3.514 mills. The General Mill Levy is
2.61 and the temporary additional funding of $350,000 is 0.940 for 2017. These two combined are
3.514 mills. Ann Stephenson moved and Karen Hillebrand seconded the motion to approve the minutes
of the December 12, 2016 Board Meeting with the discussed changes to the last paragraph on page 2.
The motion carried with six ayes and one absentee.
Staff Report: Barb Milnor noted that a staff report will once again be included in the monthly agenda.
Ann Darby, Technology: Anne reported that there have been a lot of changes in technology in the last
year. We are now back on Marmot support for IT rather than using individual contractors, hardware has
been streamlined, this year she is working on creating a new website with better accessibility for
patrons, and a new logo was commissioned that will be incorporated into our digital presence. Dick
Hampleman said an amazing job was done with putting the telescope program on the website. Barb
noted that it was Christy who put this together.
Director’s Report: Barb Milnor:
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State of the Library: Barb handed out copies of her State of the Library letter noting there were
11 new programs in 2016. There were 401 children and young adult programs in 2016 with
attendance of 7,692 and 224 adult programs (music, adult, Outreach) with attendance of 2, 778.
Seven adult and one Youth Services volunteer worked 450 hours. The Print collection grew by
2,565 volumes to 59,292. Circulation of all materials was 182,746 and total library visits was
133,627 even with the broken people counter. As a result of the experience with producing the
telescope video, plans are to make several more videos; instructional videos about library
services and short videos on how to use our catalog and data bases. The telescope program
started in January 2017 with the first telescope going out last week. When the weather
improves there will be preliminary telescope programming.
The Basalt Library Teen Department, in conjunction with the department’s book clubs at the
middle and high school, was recently selected by the Young Adult Library Services Association
(YALSA) to be one of twenty book groups nationwide to help select books for the Teen’s Top Ten
Award. As a YALSA Teen’s Top Ten book group, the library will receive advanced copies from
over 30 publishers throughout the year, for the next two years. Students in the club will be able
to read the advanced copies before they are even published, and will write reviews for the
publishers. This is a great opportunity for our students to express their thoughts and opinions
and have an impact on young adult literature.
Barb reviewed the web usage statistics that shows the number of hits to various locations on
the Library web page. She handed out an Organizational Chart, noting there are Department
Heads, now, instead of Managers. A print newsletter will be produced every two months.
Heather Manolakas had two questions regarding insurance and additional programming.
Carolyn Kane asked if the Strategic Planning Goals need to be updated or changed. After some
discussion, a suggestion was made to have a work session to put specifics under each goal. No
date was set for a work session.

End of Year Committee Reports
Policy Committee: Ann Stephenson: The Materials Circulation Policy needs to be updated regarding
the cost to patrons for lost or damaged items. Barb will send out the old and new wording. All policies
have been reviewed and dated. Ann suggested these be reviewed every two years unless otherwise
needed. All policies are available for public view online and in the Library Business Center.
Personnel Committee: Heather Manolakas: The Director Contract has been resolved and it was signed
in December 2016.
Facilities Committee: Dick Hampleman: We have made progress with upgrading of systems which
should result in energy savings and we are now able to monitor our energy consumption. Barb noted
that the LED bulbs for the east wing are here. They are scheduled to be installed on Wednesday. She
was informed that our electric bill will be cut in half once the LED bulbs are installed. Ann Stephenson
noted that with the Capital Reserve Study complete, we know what we need to focus on.
Employee Handbook Committee: Ann Stephenson:
Ann was put in charge when Kent Whinnery resigned. Barb can advise Ann on what needs to be
reviewed. Kim Clinco said they try to limit employee handbook changes to once per year, usually in
November. Carolyn noted that Kent suggested making the Handbook part of the Personnel Committee.
The Director Contract and employee benefits are both confidential, therefore, Personnel and Handbook
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Committees do not accept citizen representatives. However, all committees need to have a least two
board members. Therefore, it is efficient to combine the Personnel and Handbook Committees.
Finance Committee: Karen Hillebrand, Treasurer
 December Financials: The preliminary 2016 financial statements have been revised slightly
since the Finance Committee Meeting. Part of the audio/visual payment was missing.
Association dues are now coded correctly. Overall, we are at 92.1% of the annual budget. We
still have a few expenses that will trickle in.
 Capital Reserve Study: The Capital Reserve Study has been completed. Karen turned over
explanation of the Study to Kim Clinco. There is a 91-page full study that is available. A copy of
the study summary was provided to the Board Members. The Summary is an overview stating
high and low recommendations for yearly allocations to the Capital Reserve Account. Our
present Capital Reserve allocation is only $40,000/year, about 58% of the recommended
amount. The full study shows a complete list of replacements, when replacements are due and
estimated costs for each. Year-by-year recommendations for replacing or maintenance are also
included in the summary. The board will need to decide how much money to allocate each year.
The summary information is in Excel spreadsheets so changes and adjustments can be made to
accommodate the Library budget and actual need. Karen said there will eventually be a link
posted on the website so anyone interested in reading the full study will have access to it. Ann
asked if it was decided at the Finance Committee meeting who was going to write the preamble
to the Capital Reserve Study. It was decided that this would be discussed in more detail at the
February meeting.
 The DOLA letter is an annual budget report to the patrons and the state. It accompanies the
approved 2017 budget and is due to be submitted to the state by January 31, 2017. Karen read
the DOLA letter to the Board.
 In the Financial Management Manual, it states that we can retain our current auditor if there
were no problems with the auditor. Barb is in the process of getting a proposal from Pete Blair
who has been our auditor for the past three years. The present board revised the process for
retaining or replacing the auditor in the Financial Management Manual last year. Karen will put
this on the Finance Committee agenda for February 2017 if requested. Carolyn submitted
revisions to the Financial Management Manual at the Finance Committee Meeting asking that
the revisions and additions be reviewed by the Committee as a whole at the February meeting.
Changes to the Employee Handbook that were brought up will also be discussed in February,
although this is usually done only once per year.
 Karen Barch brought up what she thinks is a gap in employee benefits, short-term disability
insurance, and wondered if this was addressed in June. She inquired how the Board determines
what benefits are offered to employees and asked if there is a list of benefits that are available
at libraries of similar size that we can look at and select from. Karen Hillebrand disagreed that
short-term disability insurance is something that was missed. She noted that various benefits
have been looked at and considered, taking into account premium and management costs. Ann
noted that they also look at what similar size libraries have. Carolyn Kane suggested contacting
Mountain States Employment Council, of which we are a member, to find out comprehensively
what benefits are out there and what the Board can consider. Carolyn Kane noted this is a work
in progress and that the Board has been very consistently conscientious about benefits.
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Appointment of Nominating Committee: Carolyn Kane: Carolyn read Article 5, Section 6 of the Bylaws;
Election of Officers. She appointed Michael Latousek and Karen Barch as the Nominating Committee
according to instructions set out in the Bylaws.
Action Items:
Discussion and possible vote on Resolution 2017-01, a Resolution of the Basalt Regional Library
District designating the official posting place for notices, adopting the official map and setting forth
other administrative matters: Barb Milnor noted that the map attached to the resolution is a corrected
map. The boundaries have not changed. Ann Stephenson asked if the map legend should show that the
District is the part colored in pink. Barb will check into getting this added to the map legend. Karen
Hillebrand moved and Ann Stephenson seconded the motion to approve Resolution 2017-01. The
motion carried with six ayes and one absentee.
Adjournment: Ann Stephenson moved and Heather Manolakas seconded the motion to adjourn the
meeting. The motion carried with six ayes and one absentee. Carolyn Kane adjourned the meeting at
6:56 p.m.
Respectfully Submitted,

_____________________________
Heather Manolakas, Secretary

___________
Date
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